
The Role of the Governing Body 
The governing body is responsible for the conduct of the school and must do so in a way which promotes high standards of educational achievement. In particular the governing body should:
· Ensure there is clarity of vision, ethos and strategic direction;

· hold the Headteacher to account for the educational performance of the school and its pupils; and

· oversee the financial performance of the school and makes sure its money is well spent.

 

The role of school governor should be a rewarding, but challenging one and in order for governing bodies to be effective, governors must be:
· prepared and equipped to exercise their responsibilities

· prepared to undertake training

· acknowledged as the accountable body by staff and lead professionals

· supported by the appropriate authorities

· willing and able to monitor and review their own performance.

 

The governor’s role is largely strategic and the Headteacher has responsibility for the operational day to day management of the school. The distinction between governance and management needs to be clearly understood by all parties to ensure an effective working partnership.

 

There are eight key elements of effective governance
· the right people around the table

· understanding roles & responsibilities

· good chairing

· professional clerking  

· good relationships based on trust

· knowing the school – the data, the staff, the parents, the children, the community

· commitment to asking challenging questions

· confident to have courageous conversations in the interests of the children and young people

 

 The role of the Governing Body is a strategic one, and its key functions are to :

· Set the aims and objectives of the school

· Set the policies for achieving those aims and objectives

· Set the targets for achieving those aims and objectives

· Monitor and evaluate the progress the school is making towards achievement of its aims and objectives

· Be a source of challenge and support to the Headteacher

The governing body and the Headteacher are responsible for the overall direction of the school and the setting of high standards and expectations of staff and children.  

Together, the governing body and the Headteacher share responsibility for strategic planning, including the setting of realistic yet challenging school targets.
The Headteacher is responsible for the internal organisation, day-to-day management and control of the school, and the implementation of the strategic framework established by the Governing Body. 

The aim is to raise standards and ensure all children reach or exceed their potential.
Decisions are the joint responsibility of the Governing Body and individual governors may not act independently of the rest of the Governing Body. 
The Governing Body meets once each half term, focusing on general business at the first meeting, then Progress and Monitoring at the second meeting.  All governors are invited to attend each of these meetings.  The Finance, Staffing and Premises committee meets once each term.  All other committees are called into effect as and when needed. 
